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“Equal justice under law is not merely a caption on 
the facade of the Supreme Court building, it is perhaps 

the most inspiring ideal of our society.  It is one of 
the ends for which our entire legal system exists...it is 

fundamental that justice should be the same, in 
substance and availability, without regard to economic 

status.”

~ Justice Lewis Franklin, Powell Jr.



Message from the Public Defender
As Public Defender, I took an oath to lead the office with integrity and in accordance with the laws of

our state. Every attorney in the office has taken the solemn oath of the Florida Bar as well as the oath of our
office; oaths we all swore…to be zealous advocates for our clients and uphold the mission of the Public Defender.
As I look back on last year, I am compelled to thank the attorneys and staff for walking their walk and living their
commitment to be advocates and counselors for our appointed clients.

More than ten years ago, we adopted our mission statement for the Public Defender’s Office: “Our office
is committed to efficiently provide our clients with effective legal representation, and treating our clients, our
employees, and our community with dignity and respect.” Since its adoption, we have accomplished that mission
over and over again. We continue to strive to achieve our vision of a world with equal justice and due process for
everyone.

This year’s highlights include:
• Creation of intervention and diversionary programs for veterans, juveniles, and individuals with substance

abuse and mental health issues.
• Death Penalty reform requiring unanimous jury recommendations, bringing Florida’s law steps closer to being

constitutional.
• Justice reform to reduce the number of children charged as adults.
• Resentencing hearings for individuals who were sentenced to Florida State Prison as teens, to ensure they

were given a meaningful chance to show remorse and rehabilitation as adults.

As it relates to our work in the community, I would like to acknowledge the efforts of Safe & Sound
Hillsborough, the agencies and people comprising its Leadership Council. Our community leaders have shown an
amazing spirit of cooperation, trust, and commitment to bring to life Safe & Sound’s vision of strong families, safe
schools and healthy neighborhoods. The Safe & Sound organization has unlimited potential to positively impact
public health and public safety, and we are so proud to be a part of it.

Our dedicated staff did an incredible job at expanding our community outreach, while strengthening our
core programs and services. We experienced achievements that were the culmination of decades of hard work,
negotiation, and zealous advocacy for causes and projects that improve the quality of life in Hillsborough County
and the quality of justice across our state and nation.
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Our office is committed to 
efficiently provide our clients with 
effective legal representation,  and 

treating our clients, our 
employees, and our community 

with dignity and respect.

Our Mission.



Our Strategy.

Provide clients with quality legal 
representation.

Ensure each attorney has the 
passion, expertise, ability, and 
legal acumen necessary to 
provide competent and ethical 
representation.

Ensure the office has the 
resources necessary to fulfill the 
constitutional mission of 
providing competent and 
effective representation of 
indigent persons in a cost-
effective, efficient manner.



Our Results.
In 2016, attorneys handled 2,792
jury trials & contested hearings.

More than 1 hearing every hour of every work day.

Of more than 10,000 new felony cases handled to disposition, 

almost half of the cases were tried, or through attorneys’ 

negotiations were pled lesser to charges, were reduced,
dismissed, given diversion, or otherwise 

not prosecuted.



The Veterans’ Services Initiative team collaborated with the Courts, 
State Attorney’s Office, and other partners to create “Division V,” a 
treatment court with expanded eligibility, which will ensure more 
military veterans can see the benefits of this treatment court for years 
to come.

The team oversaw 442 new referrals to link veterans with services and 
107 acceptances into Veterans’ Treatment Court. 

Early advocacy for veterans contributed to an overall 90% rate of cases 
accepted into the Veterans’ Treatment Court under a diversion 
agreement. 

Our Results.



The Forensic Behavioral Health and Intervention Unit ensures a 
proactive approach to representation of clients with mental health and 
development issues. 

The FBHIU team collaborated with the State Attorney’s Office, Board of County Commissioners, County
Administrator, City of Tampa, local law enforcement agencies, and mental health and substance abuse
providers to expand treatment opportunities in lieu of arrest for defendants accused of non-serious
offenses: 278 cases were accepted into the Pre-Arrest Mental Health Jail Diversion Program and 35% of
those successfully completed treatment in order to have their charges dropped.

Collaboration with the State Attorney’s Office also resulted in 45% more cases referred to the Felony 
Mental Health Pre-Trial Intervention Program in 2016 and resulted in Hillsborough County being awarded a 
“DCF Reinvestment Grant” in October of 2016.

The Intake Division’s active identification of eligible clients and aggressive follow-up by FBHIU led to a
40% increase in early intervention for almost 300 cases that were either filed as lesser charges, reduced
from felonies to misdemeanors, or not filed.

Our Results.



Beginning with the Supreme Court decision in Graham v. Florida in 
2010, and continuing through 2017 with the subsequent mandates in 
Miller v. Alabama, Gridine v. Florida, Henry v. Florida, Montgomery 
v. Louisiana, and Kelsey v. Florida, the Public Defender’s Office 
sought new, individualized sentencing hearings for more than 70 
individuals who were committed to Florida State Prison as juveniles 
for LIFE or de facto life.

Senior Counsel Theda R. James successfully challenged the new 
juvenile sentencing scheme passed by the Florida Legislature in 
response to those decisions, and was the first in the state to have a 
sentencing Court declare the 40-year mandatory minimum sentence 
unconstitutional.

Our Results.



Our Results.
Attorneys, investigators, and mitigation specialists assigned to the Capital Homicide Unit worked
proactively to address homicide cases affected by Supreme Court decisions that Florida’s Death Penalty
was unconstitutional, negotiating with the State Attorney’s Office and presenting significant mental
health mitigation to reach an agreement to not seek the death penalty.

A new unit was created and focused on homicide cases where the State was not seeking death. Of the
16 cases resolved in the first year, the unit achieved many successful resolutions for clients: 1 nolle
prosse; 3 jury trials with 1 post-conviction Judgment of Acquittal; and 6 pled to lesser charges. The
unit was aggressive in motion practice for discovery purposes which led to more efficient courtroom
hearings. Attorneys researched and filed motions and litigated issues related to admission of scientific
and expert evidence and opinions regarding DNA, fingerprints, and firearms.



112 Attorneys; 47 Legal Support; 9 Investigators & Process 
Servers; 12 Fiscal, Technology, Quality Assurance, and 

Human Resources Support. 

Our attorneys have 1,051 collective years of practicing law 
and 63% of those attorneys have 10+ years of experience in 

our office.

Our Team.



Our Training.

Attorneys and legal staff received ongoing skills training related to a multitude of evolving legal issues and
technological advances in order to support effective trial advocacy and reinforce professionalism. Training directors
revised the Attorney Orientation and Transition Training Plan and developed a comprehensive approach to cross-
training and continuing education for attorneys handling cases involving capital sexual battery and felony child abuse
cases. Leadership development training was increased for Division Chiefs and prospective Division Chiefs. On-boarding
and orientation were fully automated and a new online learning system was also implemented to streamline delivery
of training and improve the ability to monitor and report on metrics related to staff educational activities.



Our Innovation.

The support staff was reorganized to centralize functions within four main “service centers”
that aligned with the constitutional mission as well as employees’ strengths: customer
service, attorney assistance, data entry, and document processing. Major Crimes was
realigned from two legal assistants to one assistant.

Improved processes for client communications reduced costs and work associated with
returned mail and ensured more clients were provided with copies of their important
documents.

The process for requesting and obtaining medical, educational, and other records was
streamlined to increase efficiency through centralization, which reduced individual
investigator caseloads in order to allow them to increase witness contact and field
investigations.

Representatives collaborated internally and with justice system partners to deploy projects
resulting in increased automation and efficiency like electronic document interchange, file
sharing, and expanded use of CourtNotify to coordinate depositions of law enforcement.



Our Funding.



Public Defender Julianne Holt at the Safe & Sound Hillsborough “Safe Summit 17” Violence 
Prevention Conference.

State Attorney Warren and Public Defender Julianne Holt address “Girls’ Court” 
participants.

Public Defender Julianne Holt at a Voter Registration event in 2016.

Our Community Involvement.
The Public Defender’s Office partnered
with the Clerk of Court, State Attorney,
Court Administration and other criminal
justice partners to successfully host 2
major events geared at reducing fines,
costs, and fees owed by county residents
and helping people get their driver
licenses reinstated: Driver License
Reinstatement Program and Veterans
Stand-down Outreach.

Representative Young and Public Defender Julianne Holt at the Driver License Reinstatement 
Program



Our Community Involvement.



January  8: Driver License Reinstatement Event
January 18: Martin Luther King Jr. Day Parade
January 31: Jewish Community Center’s President’s Dinner
February 2: PACE Center for Girls Day at the Capitol
February 13: Hillsborough County Bar Association Diversity Networking Social
February 15: 4th Annual Tampa Drug Summit
February 26: Safe & Sound Mock Trial
March 8: House of Hope Fundraiser
March 10: HCBA Diversity Committee Panelist 
March 10: Hillsborough County Sheriff ’s Office Law Enforcement Leadership Day
March 12: Bowl for Kid’s Sake/14th Annual Chief ’s Challenge
March 18: Annual Feast of St. Joseph
March 23: Tampa Women’s History Month Celebration
April 4: HOPE Nehemiah Action Group 
April 7: Homeless Initiative
April 9: Youth Forum / First Baptist Church of College Hill 
April 23: Human Rights Day at the University of Tampa
April 26: Mort Elementary Community School Initiative
May 3: Tampa Police Department Memorial Ceremony
May 6: Feed America
May 6: Unity in the Community
May 11: HCSO Memorial Ceremony
May 12: Carrollwood Community Bar Association
May 12: Spirits of PACE
May 12: Unity in the Community
May 15: Mt. Olive AME Church
June 6: Unity in the Community
June 21: Florida Healthy Babies

June 28: Lutz Rotary Club
July 18: Julian B. Lane Parking Groundbreaking
July 28: Reception Honoring Delano Stewart
August 3: Representative Janet Cruz’ West Tampa Community Job Fair
August 8: Mort Elementary Grand Opening
August 13: Cooley Law Commencement
August 13: Rights & Responsibilities when Dealing with Law Enforcement Panel
August 31: Rotary Club
September 14: Dr. Kathleen Heide’s Criminal Justice Class (USF)
October 8: 2nd Annual Homeless and Community Service Day
October 8: Tampa Police Memorial Walk/Run
October 11: Homeless Stand-down
October 12: From Crime to Conviction Presentation
October 15: Tampa Fire Rescue Awards
October 16: Unity in the Community
October 17: North Tampa Rotary Club
October 19: Judge Daniel Sleet’s Criminal Justice Class (UT)
October 24: HOPE Convention
October 29: 2nd Annual Deviled Crab Throw-down
October 27: Hope Hillsborough 6th Annual Vigil 
October 31: V.A. Summit Breakfast
November 11: Operation Reveille 
November 15: Safe & Sound Mock Trial and BBQ
November 17: Great American Teach-In
November 18: Veteran’s Outreach Court
December 4: Youth for Human Rights Speech
December 14: Great Futures Breakfast, Boys and Girls Club
December 15: Phoenix House Brandon Grand Reopening

Our Community Involvement.
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Julianne Holt and Hon. Dorethia Edgecomb join 
Hon. Arthenia Joyner as she is recognized by the  

League of Women Voters for her lifetime 
achievements.

Public Defender employees participating in the Martin Luther King Jr. parade. (above)Celebrating Unity in the Community Ybor City Centennial Park.

L-R  Lillian Odongo, Cordel Batchelor, Alfred Milton, Public Defender Julianne Holt, Theda James, Whitney Scott, Africa Altidor,
Euri Barton-Jones, Catisha Smith, and Antina Mobley celebrate as Theda James is honored at the 2017 Black Law Students 
Association’s, “A Night Under the Stars” 3rd Annual Black Tie Gala.

Attorneys from the Public Defender’s Office, Catisha 
Smith and Cordel Batchelor attend the 2017 Police 
Memorial.
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